
Time Critical Diagnosis (TCD) Task Force 

Planning Meeting Three 

February 28, 2008 

 

Governors Office Building  

Jefferson City, MO 

 

9:00-9:30 a.m. Steering Committee  

 

Task Force Meeting 

 

9:30-9:45 a.m. Welcome and Overview of the Day 

 

9:45-10:00 a.m. System Process Map—Where are we now?  

 

10:00-10:30 a.m. “The Perfect Storm” 

 

 Time-limited resources  

 Legislation status and relation to the process  

 Missouri’s TCD Approach—Unique & Bold 

 

10:30-10:45 a.m. Break 

 

10:45-11:45 a.m. Oversight and Administrative Issues to Support TCD System 

 Review of Missouri and other states’ oversight approaches  

 Evaluation Framework  

 

(Small Group Discussions on Attached Questions) 

 

11:45-12:15 p.m. Report Out 

 

12:15-1:00 p.m. Working Lunch 

 

1:00-1:45 p.m.  Identify Common TCD Elements for Both Stroke and STEMI 

    

   (Out-of-Hospital and Hospital Work Groups) 

 

1:45-2:00 p.m.  Report Out 

 

2:00-3:30 p.m. Task Force Assignments for Presentation on Each Element  

Finalize Elements  

   Revisit Gaps, Barriers, Priorities 

   Break as needed 

    

   (Stroke and STEMI Work Groups) 

 

3:30-4:00 p.m.  Next Steps and Adjourn 

 

 



Oversight and Administrative Questions 

 

1. Does the Task Force support a Time Critical Diagnosis System that: 

 

 Integrates stroke and STEMI in a distinct yet parallel manner to the trauma 

system, or  

 Maintain three totally separate systems (stroke, STEMI, trauma)? 

 

2. What type of approach is recommended for managing the system?   

 

 Voluntary quality improvement format (North Carolina RACE) 

 Regulated program (Maine, Missouri-trauma) 

 Proprietary, separate system (Minnesota) 

 Other 

 

3. What entity or where should the overall operational management be housed? 

 

 Within state government (Missouri Department of Health and Senior Services, 

like trauma) 

 Private institution or organization 

 Other 

 

4. How should the operational management and oversight of the system be supported and 

funded? 

 

 Through state and federal government budget support. 

 Through fees, donations or other private funding 

 Other 

 

5. How should the ongoing advisory, planning and quality improvement functions be 

managed for the system or which entity should perform these functions? 

 

 Add Time Critical Diagnosis sub-committee to existing EMS-State Advisory 

Council (governor-appointed)  

 Create new independent advisory group to perform these functions 

 Have existing professional associations coordinate these functions 

 Other 


